
MINUTES OF THE MEETING OF
THE BOARD OF DIRECTORS OF

LCTCS FAC I LITIES CORPORATION

MaY 10, 2011

9:00 a"m.

A dgly catled meeting of the Boarcl of Directors of LCTCS Facilities Corporatiorr (the
,,Corporation;1,"u, held by cinference call on May 10,2011. Those directors ofthe Corporation

present inclnded: Stevii Smith, Chair; Lambert Boissiere, Secretarly''l"reasurer; Billy

ii4ontgornery; and, Cene Thibodeaux. Other participants inclrrde Jan Jacksotr, Bill Obier, Eric

Sez, brian LaFleur, Lane Sisun g,Liza Sherman and Michele Nardini.

Approval of Minutes:

Op tl-re motion of Director Montgomery, seconded by SecretarylTreasurer Boissiere, the

Board approved the minutes of the February 17,ZAl1 meeting as presented'

Boarrl Revierv antl Approval of Student Information System (SIS) Budget:

Jau Jackson, Sr. Vice President for Finance and Administration of LCTCS and Eric Setz.

Vice president of Isfbrrnation Technology for LCTCS, discussed the systenrr'vide Student

Information Systern, wirich rvas funded in the amount of $ 1 I .5 rnillion by Act 391 . Ms' Jackson

explained thaithe phase one bond sale provided $6.5 million for the SIS. Ms. Jackson said

irnplemeptation olthe project had reached a point where equiprlent and connectivity were

required and staff requested approval of a $4,581 budget million to proceed with those

purchases. Chair Smith asked for and received clarification that the student infoflnation systenr

wol[d be utilized by allcampuses in the systenr, as plovided for in Act 391, not orilrv by those

campuses that were being constructed with Act 391 funding'

O1 the motion of SecretarylTreasurer Boissiere, seconded by Director Montgotllery, the

board approved a br-rdget of $4,5&1,000 for the Studerrt lnforrnation System to provide local area

netu,orking.lvireless netnorking, netr,r,ork rnonitoring, application monitoring. compLlter

provisioniig and management, 5SL VpN, training laptops, AD controllers and check printing

and electronic tbrm creation.

Roarrl Review and Approval of Young Memorial General contractor:

Bill Obier referred to his leiter of May 6, 2011, which stated five bids rvere received for

the young Memorial Campus project in Moigan City; he said all bids came in under budget' The

advisory iornuiittee ,*"o,r,r',"nded awarcling i contract to Aegis Constructors. Inc' fr"onr Laplace'

LA, tlie lorv bidder, in the amotrnt of $4"146,000, base bid plus three alternates'
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