
MINUTES OT THE MEETING OF

THE BOARD OF DIRECTORS OF

LCT CS FACILITIES CORPORATION

December 9,2009
I:30 P.m.

Atadulyca}ledmeetingoftheBoardofDirectorsofLCTCSFacilitiesCorporation(the
..Corporation'1 wus trelO in th; 2nd floor conference room of the Louisiana Community and

TechnicalCollegesystemofficeonUece*Uer9,2009'ThosedirectorsoftheCorporation
present include: s#vie Smith, cuU :immv Di*o'' ,Secretary Py telephone); Lambert

Boissiere, Treasurer; Gene Thiboo** (by 6p_hone); Billy Montgomery; and Joe May' Ex-

oflicio Member. other participants inct*rc* Jan'Jackson, Roberl Atkinson' Bob Bowsher' curt

Soderberg, Brian L"Fl"*, Lane Sisrmg, loL Mayearx, Liza Sherrnan' and MicheleNardini'

1. Approvat 6f minutes from October 14' 2009 meeting

on the motion of Director Montgomery, seconded by Director Thibodeaux' the minutes

from the LCTCS Facilities Corporation *""ti"gr held on october 14, 2009 were unanimously

approved.

2. Land Atquisitions and Real Estate Matterc

Mr- Lane siSuag reported that Mr- Robert Atkinson had negotiated a purchase contract on

the Florida p*irn"r prJp"riy, which would be brought for action later in the meeting'

Mr. Atkinson said he had finalizedthe purchase and option agreements jor the property

to be acquired for the L. E- Ftetch*. "*for-*ra- 
the closing, was set for December 17, 2009'

Dr. Joe May asked -ir"*i" n 
"a".th-t 

;ieh;i-t L'O* Siable to purchase &e optioned piece

ofproperty. Ms. Jan Jackson -"otiorr*J-rf,ut,h"." are Louisiana Recovery Authority funds'

chair smi& "*ptui*J-tut 
the LRA nrrLos coura be used to purchase the approximately 38 acres

under option and those funds would oot A-'* *"""gtt *re facilities Corporatioa" with the

transaction **p*"r"Oio "lor" 
*o*" ti*" ;n ZOt0' f!il' Atkinson said the four year option

asreement ** *itt* ro attow the ra"iiities colporation to assigr the oprion, and to apply the

SIf ,OOO option fee to the purchase price'

Mr.sisungreportedonthelbervilleParishschoolBoard'sinitia}offertodonate5acres
of ,and forthe Westside Campus inPhffiir" +" *i*f-tCSRS andMr' Bill Obier

inryrected tr,* propffi ,h"Gk trrg S ac=res;ght be a tigfrt flt for the carnpus- He said the

Iberville school B|;ld haa irst"ud .otoJ;r.tln*gotiutionl to purchase a large piece of property

adjacent to ftaquetins ilieh S*t oof-oo iln*i R"'4 identifiei as the "Gay Property"' and

wished to acquire that property *a aoout" tt'- n't"og to the LCTCS fcr the westside carnpus'

Chair Smith .*prr*r.i'*i"or""* ulout tu" ti*ing olthe acquisit'ion' since the Facilities

corporation *orrril" Jyiog oo th* u"tion* of tbe-school Board to proceed'
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Mr. Sisung said he had received prices rangrng &om $1,500 to $3,000 for the various

surveys required on sites where only a portion of the campus will be used for constmctior. He

said he hoped to have those surveys completed within the next thirty 30 days.

3, Phase I CamPus Prajet UPdates

Mr. Brian LaFleur reported there had been no changes or adjustments to the Phase I

masterbudget and schedule. Mr. LaFIeur said he would begin submitting the conhol report in

lanuary, *i'i.U would consist of the overall budget, eucumbrances and balances on the projects.

Chair Smith asked thatthe mastor schedule be sent to all Board members'

Mr. LaFleu rcported that project workshops had already been conducted at the following

campuses and gave estimated completion dates for the program document at each one:

Estimated Completion Date
for Prosam Document

Laie Jaouary 2010
December 2009
January 2010
Early February 2AL0
Complete
Complete
Complete

Loc?tion of.Worl<shop

Northwest CamPus

Huey P, [,ong CamPus

L.E. Ftetcher Technical Commtrnity College

Florida Parishes CamPus

GuHArea CamPus

Shelby Jackson CamPus
Young Memorial CamPus

He said all of the workshops had been well attended and they had been able to acquire valuable

irrformation for the development of the ploglam document for each campns'

Mr, LaFIeur said there was no workshop scheduled forNunez Community College

becauseofissuegrcmainingbetweenFEMAandFacilityp|anningandControl.Hesaida
meeting was scheduled forbecember l5 to discuss resolution of those issues.

Regardingthe Westside Campus, Mr. Lalleur said that ameeting would be schsduled

after the site was identifie4 allowing tue team to detsrmine tolal fimds available for conskuction'

IvIr. LaFleur desffibed the RFQ process that was utitized for selection of designers for

the oulf Area, young Mernorial ana slimy Jackson campuses- He saidthere had been a great

,"rpoor* from ttre loial communities in the area where each property was looate{ and the

fuformation receivedfrom respondents had been forwarded to the advisory committees for

review. Mr. LaFleurr*pott*O'that he' NIr- Bill Obier and the advisory committee.members met

on November 30 at fCfCS to discuss the proposals and rank-them, resulting in the list of

recommended designers that would be presenied for approval later in the meeting' He said once

the designers were approved, contract negotiationswould proceed with each designer and design

would begin. Chair i*itft asked for a lisr"of all of the respondents to the RFQ' Mr' LaFleur said

the RFQ for an architect on these three projects had beerrssnt to architects in the area of the



project that were on a list fiom the state Licensing Bomd, but in the future' RFQ's will be

advertised inThe Advocste aadThe Advertiser newspapers.

Ivlr'LaFlerrrsaidhehopedtopresenltheprogTTfoltheHueyLongCampusfor
approva[ at the January *""tirrg, thento pmceedio solicitations for selection of the design build

team Uy the end of March 2010'

4. Florida Parishes Purchase Contract

ontbe motion of Treasurer Boissiere, seconded by Director Montgomery' the Board

unanimously authorized the chair to execute-a purchrye agreement and act of sale' after a period

of due diligence, for the 58.13 acre H*lip-Ki;kt*g:i': iicreensburg' LA' the future site of the

riria"-r#shes campus, for the purchase price of $233,244-

5. Designer Selection for Young Memorial, GuIf Area and Shelby M' Jackson Proiects

on the motion of Direetor Thibodeaux, seconded by Director MontgomerY' the Board

unanimously approved the recornmendations of &e aavisory committees for the selection of

architects on the following projecs:

.CarlP'BlumAlAArchitectfortheYoungMemorialproject

. The Come-Lemaire Group forthe Gulf Areaproject

.Architechrre*fortheshelbyM.Jacksonproject

A discussion ensued on how total projectcosts-are !t:k*] down iato hard costs' soft costs

and contingencies *Jrfr" calculation if ir*friir* fees. Mr- Curt Soderberg stated the conilol

reports rhat would b;-p;;;;;t$*ti"g in January would outline the breakdown of those costs'

6. Architect Coutract APProval

on the motion of secretary Dimos, seconded by DirectorMontgomerY' the Board

unanimously *pprorr"A the material fot*ui oitft" 
'Loa*A 

AIA ccntracl which was modi'fied to

include additional pr*isoo, that pertain L educational facilities in the interest of the

Corporation,tobeusedforarghitects"""ou"*atoworkonAct3gldesign-bid-buildprojects,
subject to formar receipt of advisory "o**it "" 

approval. Additionatly, ttle motion provides for

authorization of &e chak to approve t**";fu 
"t 

*g"t that may arise with individual

*Jir"*, *"r*al changes *iU f" retumed to the Board for approval-

7. Sisuug Group Contract Amendment

on the motion of Treasurer Boissiere, seconded by Director MontgomerY, the Board

unanimously uppror"a tu" rouo*irg ur*no**rrtt to it" contract with The sisung Group'

including:

rContracttermchangesfrcmthreeyearstofiveyears
rCompensationchangesfrom33basispointsperyearto2Ebasispointsperyear



. An additional $683,000 for the sxtended 2yead. term of the cortract

g. Amendment to LCTCS Facilities corporation Policies and Procedures

On the motion of Secretary Dimoq seconded by DirectorMontgomery, the Board

unaaimously approved.the folioraring ameadments tothe LCTCS Facilities corporation Policies

and Procedures:

**ry**;;iT,l,'#i::."#TI"f"Jltri,TX;arepavmen,
requisition requests and submitthose requests to an authorized Facilities

Corporation signatory for approval and signature'

' Section t'b'iv' 2', shall be deleted'

. Section l.b.v., shall read, o'Uponreceipt of Facilities Corporation

authorizatioru *iai" 2 business days sc shall deliver either the original

sigpeA ,equisi.tion or a copy of the iigned requisition with the original

,i&r"a ,"qoi=ition to fouow, to the Trustee for reimbusernent to be

dispersed.

**Yf"J""i. 
IJ; Till*'.ffi *oon rrorn sG as to which Proi ect the

invoice/closing statement is associated with'

:r*T"lft I;Hrj;=13*fl::tfrX:?.fr."Jil"#;THff '
not tied to an existing contralq then SG is to provide rhc authority an#or

basis on which the Invoice is owed'

Srction2.b.'shallreado..IJponcompletionofapackage,*ttheearlierofa
realestaleclosingorwithin5businessdaysSGshallp.rep.meapayment
requisition request and submit the reguest to an authorized Facilities

Corpomtion Signatory for approval and signature'

: :::::: ll, ---iflli 
.,fl:':: 

.**ipt or Faci,ities corp,oration

authorization, uttn" cri", of areal estate closing or within 2 business

days sG shall deliver *itrto the orighal signed requisition or a copy of the

;i#.d requisition**l ** original sig*ed requisitionto foliow, to the

Tirstee for reimbursemeffto be dispersed'

.**T?"-:"T:::-"iffi:ffi 
ff:i'ff"1"'*o'sreviewand

infomratiooal package, S0shall have 5 days to prepare-payment

requisition r"qr"*t ioA *t*lt those requists to an authorized Facilities

-o.pot ti"o signatory for approval and signature'

. Section 3.c"ii-, shall be deleted'



Section 3.d., shall read, "Upon receipt of Facilities Corporation

authorizatiou, withir 2 business days SG shall deliver either the original

signed requisition or a copy of the signed requisition with the original

.i!r"a r*qrriritiol to follow, to the Trustee for reimbursements to be

dispersed.

9. Accounting and luvesfitrtnt Matters

Mr. Sisung reviewed the three pre-au&orized expense items thal had occurred since the

last meeting, inchiding the meeting e*penses from the October 14,2009 meeting and two

p"y*".t" tI'Jorr*, Wa'tter for legal dolument fiting. He stated that all of money had been

invested and said he would p.oui-d. an investrnelt report and report of interest income at the next

meeting.

Mr. John Mayeaun discussed the status of the 2nd Phase ofbond sales and said he hoped

the nexr phase mig#take Flace by the 3'd quarter of 20-10-' dependent up-o1 intgrest rates' He said

Arrrf", upproval dom the ilond Commission would only be necessary if they determine that

bond insrrance is necessary forfhe next phase'

10. Scheduling for next mecting

chair smith asked that January 13, 2009 at l:30 p.m. be kept available as the date and

time for the next meeting'

The group briefly discussed the timeline for the RFQ'S on the remaining Phase I projects'

Chair SmitU"astid that the next board meeting include a discussion on the difference between a

design build vs. design bid build projects'

On the motion of Treasurer Boissiere, seconded by Director Montgomery' the meeting

adjourned at2:45 P-m.
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